
Components of the Walking the Walk Model

Evaluation &
Monitoring

1. Stakeholder Support, Vision
& Commitment

•  Leadership partners
•  Campus-Community

Diversity Consortia (CCDC)

2. Needs Assessment
•  Community Priorities
•  Individual Priorities

3.  Infusion of Information &
Resources to Meet Needs

•  Intensive 3-day institutes
for Community Action
Teams (CATs)

4. Development &
Implementation of Action
Plans
•  Community Plans
•  Individual Plans

5. Follow-up Support &
Technical Assistance
•  Follow-up meetings
•  Website
•  Resource Guide
•  Fact sheets
•  Conference calls


