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Field notes

his issue of Early Developments tells the stories of how
some of today’s projects at the Frank Porter Graham Child

Development Center (FPG) evolved from earlier institutes
and projects into down-to-earth help for professionals and fami-
lies, into models for systems change, and into assessment tools to
help administrators, policymakers, and ultimately, of course, chil-
dren and their families. In a few cases, the chain has been direct
with the same researcher(s) or group of researchers completing
one study and then taking the next logical step. Such is the case
with a series of projects involving inservice and preservice train-
ing of teachers, and described in an article beginning on page 8.

In most cases the connection has been institutional, with large
projects and institutes creating a caldron of ideas that have
spawned projects well into the future. For example, 13 investiga-
tors were involved with the Carolina Institute for Research on
Early Education for the Handicapped (CIREEH) project in the

1980s. A story about some of CIREEH s “grandchildren” today
begins on page 4.

A FPG project more than two decades ago about curriculum led
circuitously to some of the most widely used assessment tools in
America. That story begins on page 11.

So while research may be more complicated, the public outreach
mission of FPG hasn't changed: Helping children and their fami-
lies s still our bottom line.

In our special section about the National Center for Early
Development & Learning (NCEDL), also based at the University of
North Carolina at Chapel Hill, we highlight one of the first national
conferences dedicated to professional development and compen-
sation for the early childhood workforce. We also look at a new
product aimed at delivering the results of research faster and in
an easily accessible format. These stories are on pages 14-15.

Errata: In the last Early Developments, a book edited by Martha
Cox and Jeanne Brooks-Gunn, Causes and Consequences, was
mentioned in an article on parenthood. The full title is Conflict
and Cohesion in Families: Causes and Consequence published by
Lawrence Erlbaum.

By the way, Early Developments is online at our website in PDF
format and may be freely downloaded and reprinted. If you want
additional printed copies, they are $1 each plus shipping costs.
Please address your requests for additional copies to Nancy
Pruden at 919-966-4221 or email the FPG publications office at

<publications@mail.fpg.unc.edu>. .
—Loyd Little
edjtor

Visit the Frank Porter Graham Child Development
Center website at <www.fpg.unc.edu>
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FINDING OUR WAY—
how early family
research led to
practical help for
professionals and
families, page 4

MAPPING THE FUTURE—
changing the ways
early childhood
professionals are
trained, page 8

BUILDING BLOCKS—
research leads to
quality assessment
tools, page 11

MAKING GAINS—
national conference
examines compensa-
tion and training of
the early childhood
workforce, page 11

el
ey *J"u_mh{i.-'ff 5
Vol. 3, No.3

SUPERVISING EDITORS
Virginia Buysse & Pam Winton

EDITOR
Loyd Little

GRAPHIC DESIGN
Miki Kersgard

CIRCULATION
Jay Hargrove

PHOTOGRAPHY
Don Trull

COPY EDITOR
David Syracuse

EDITORIAL OFFICES
521 S. Greensboro Street, Suite 206
Carrboro, NC 27510

POSTAL ADDRESS
Send change of address to:
Jay Hargrove
CB #8185, UNC-CH
Chapel Hill, NC 27599-8185
Periodicals postage paid at
Chapel Hill, NC

Early Developments is published three
times a year by the Frank Porter Graham
Child Development Center at the
University of North Carolina at Chapel Hill.

For subscription information contact
Jay Hargrove (919) 966-0888 or
email jay_hargrove@unc.edu

8,500 copies of this public document were printed
at a cost of $5,878.00 or $0.69 per copy.

Early Developments is funded in part by the
University of North Carolina at Chapel Hill and in
part by PR/Award Number R307A60004, adminis-
tered by the Office of Educational Research and
Improvement, U.S. Department of Education.
Contents of articles do not necessarily represent the
positions of the U.S. Department of Education.
Endorsement by the federal government should not
be assumed.



i—-.l"

S O m et I m e S research has immediate results

that are of practical use. This is, of course, the universal hope of
researchers, practitioners, parents, and policy makers. More often,
however, research begins with more fundamental questions about
how things work. Once we understand how something works, then
we can figure out how to make it work better.

In this issue of Early Developments, we trace how several projects at
the Frank Porter Graham Child Development Center began, their
evolution and transformation into new projects, and the products or
benefits that were derived from these projects over the years.

For example, a project to create an early childhood curriculum led
to the development of the Early Childhood Environmental Rating
Scale (ECERS) which gave program administrators a valuable tool to
help make changes in programs. It also gave policymakers more
precise data to help assess the effectiveness of programs.

Another example: Early FPG research showed that individualized
service plans for inclusion needed to be more family centered. That
meant changes in how service providers and center operators
approached such plans and that, in turn, led to creating practical
models for affecting change in the education and preparation of
service providers.

h to practlce

From our work over three decades, we have learned two fundamen-
tal lessons. First, important problems regarding young children and
the programs that serve children and families cannot be fixed
quickly. The issues are too complicated and the barriers to change
too great. Only through sustained focus on an issue can meaningful
change occur. Second, it is sometimes impossible to predict, at the
beginning of a project, what the final useful product from that proj-
ect might be.

The key is
= identifying an important problem,
= studying as many aspects of that problem as possible,

= brainstorming with the beneficiaries (teachers, parents, etc.) of

the research about a number of possible solutions, and then
= trying out solutions that have a good chance of succeeding.

—Don Bailey

Bailey is director of the Frank Porter Graham Child Development
Center and professor in the School of Education at UNC-Chapel Hill
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