Honoring YOU! The Natural Allies Champions of Change

Facilitators: Camille Catlett and Pam Winton

l. Looking back — Looking ahead

.  What we have learned from the groups that came before

A. Facilitators of change
» Support from colleagues

B. Barriers to change
 Time

» Competing priorities
* Administrative barriers/red tape

[ll.  Tools you're taking home to ensure success and promote
quality back home

A. The “Natural Allies” model that might be replicated through state and
individual efforts

B. Preservice Personnel Preparation Quality Indicators [Handout]

IV. Presentation of state plans

V. Follow-up and ongoing supports for state and individual
plans

C. Natural Allies staff

Camille Catlett Pam Winton Anna Mitchell
(919) 966-6635 (919) 966-7180 (919) 966-0739
camille@unc.edu pam_winton@unc.edu mitcha@mail.fpg.unc.edu

D. Six-month and 12-18 month follow-up meetings in your state

E. Post-institute “boss-dean” letters (complete and leave with us or
mail/fax back from home) [Handout]

F. Up to $3,000 to support your plans




G. Natural Allies web site http://www.fpg.unc.edu/~scpp/nat_allies/
[Handout]

H. Listservs [Handout]

VII. Closing Thoughts
A. It's in every one of us . . . . to make a difference.

VIl. Resources

Brown, J., & Edelman, L. (Producers), & Edelman, L. (Director). (1998). Gone
through any changes lately? Denver, CO: Western Media Products.

Krutein, W., & Pomeranz, D. (1991). It's in every one of us. Van Nuys, CA: Child
Health and Development Media, Inc.



Systems Change in Personnel Preparation
LISTSERV
TO SUBSCRIBE TO THE LISTSERV

¢ Go to UNC’s listserv website at: http://listserv.unc.edu

¢ Enter the word SIFTON in the “search for lists” field and
hit search.

¢ This will bring you to the SIFTON mailing list page.
Scroll down until you see the section that says “If you are
not a member of SIFTON” and choose the Join SIFTON
button.

¢ This will bring you to a form you will need to complete
that includes your email address, name and password.
Once completed hit SAVE on the bottom of the form.

¢ If the information is entered correctly you will get a
prompt that says “You are now a member of SIFTON.”

To subscribe to our family listserv, follow the steps described
above and type the word SIFTFAM in place of SIFTON.

TO USE THE LISTSERV

Send messages on the SIFTON listserv just as you would any
other e-mail message. Address e-mail messages to
sifton@listserv. unc.edu. To send messages on the SIFTFAM
listserv, address e-mail entries to siftfam@Ilistserv.unc.edu.




TO MAKE A CHANGE IN YOUR
LISTSERYV SUBSCRIPTION

To UN-subscribe to either listserv, return to the original web
site: http://listserv.unc.edu. Enter into the listserv (SIFTON
or SIFTFAM) and choose LEAVE (un-subscribe).

GENERAL POINTERS ABOUT LISTSERVS

» Messages sent to the listserv are sent to all subscribers. If you
intend to send a message to only one person in the group or
respond only to the person who sent you a previous message, you
must address your message to the individual’s e-mail address, not
to the listserv address. Note that an automatic reply will go to the
list (all subscribers), not to the individual who sent the message to
which you are replying. In most cases, a reply to the list is
appropriate and desired. This is a discussion group.

* While the listserv is “closed” (i.e., only persons associated with
our projects may subscribe), individual subscribers are not
prohibited from forwarding list messages beyond the subscribing
group. This works like any other e-mail. Therefore, you should be
aware that messages you intend to be confidential may not stay
that way. It is always best to use discretion and to communicate
sensitive information to individuals rather than to the list.

» Please use the subject line (RE) to convey its contents as concisely
and clearly as possible. Empty subject lines may be annoying to
users and are not effective for attracting the attention of readers
who may be interested in your topic.

* We welcome your feedback on the usefulness of these listservs .
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